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Church Partnerships for Global Expansion 

SEND’s Passion 

The mission of SEND International is to mobilize God’s people and engage the unreached in order to 

establish reproducing churches.  In the end, our passion is to see all peoples worshipping and glorying 

God.  Our mission helps us know how we are going to do that; it is through the establishment of 

reproducing churches.  In the establishing of reproducing churches, we place a high value on God 

working through indigenous believers and prayerfully seek to entrust the ministry work to them at the 

earliest responsible opportunity so that missionary personnel and resources may be redeployed to other 

mission-critical people groups or areas. 

A Global Platform 

The commission to make disciples of all nations is given to the Church.  It is the church that sends 

missionaries.  SEND as a global platform for local churches, values the work of the Holy Spirit in guiding 

churches in mission.  SEND seeks to partner with churches in engaging the world’s unreached with the 

gospel. In order for SEND and the local church to best determine if this is the right partnership for both 

SEND and the church, SEND has developed some basic guidelines and procedures.   

Our world is full of opportunities.  Some of which fit well with SEND and others not so much.  In 

determining which particular people groups (as opposed to countries) to prioritize, consideration is given 

to several factors, listed in order of importance: 

1. Group affirmation: 

a. A sense of compulsion and God’s leading, confirmed by leadership.   

b. Assumes data from the factors listed below. 

2. Need: 

a. Absence of an indigenous community of evangelical Christians with adequate numbers 

and resources to evangelize this people group (priority given to people groups with less 

than 2% evangelical Christians) 

b. Population of the target people group/area  

3. Strategic opportunity: 

a. Strategic role of a people group/area (ex. “gateway hubs” to multiple unreached people 

groups or other parts of society) 

b. Natural disaster, oppression, instability within an unreached people group which may 

provide an initial platform for us helping with recovery physically/emotionally and 

reconciliation spiritually 

c. A recognition of unique “timing” and opportunity 



4. Capacity of SEND: 

a. Previous experience, current availability of resources, and feasibility of further 

mobilization of potential resources 

5. Partnerships: 

a. Invitation of host culture believers/church group (if one exists) 

b. Potential partnerships with other organizations/ churches 

6. Accessibility:  

a. Viability of sustainable long-term ministry through access (i.e. visas, political stability) to 

the country and people group being targeted and/or  

b. Security for personnel. 

 

5 Steps to Partnership with SEND 
 

When a church has a desire to engage an unreached people group in partnership with SEND, there are two 

questions that the church should first ask themselves: 

1. Are we committed to “adopt” this people group/ ministry for a significant period of time (at least 

7 years)? 

2. Do we have the ability and willingness to mobilize a team (qualified lead and at least three units)? 

 

If there is a “yes” to both of these questions, then the church can enter into this 4 step process with SEND. 

Step 1 – Proposal Written 

In order to make the initial vision of the church to reach a certain unreached people group with 

the gospel, the vision needs to be developed into a concrete proposal.  In making this proposal, the church 

together with a member of SEND USA will need to answer the following questions:  

1. Provide information on the people group (location, size, religion, Joshua Project progress level, 

language, relationships/influence with other groups, specific needs beyond evangelism which we 

can address, is there a diaspora of this people group?) 

 

2. Summarize the need 

 

3. Describe partnership potential (with other mission organizations, with other expat humanitarian 

organizations, with host culture groups, etc.).   

 

4. Are there any other groups (other than those mentioned above) engaging this UPG?  Is there 

anything we can learn from them? 

 

5. Describe how the Holy spirit is leading you to this unreached people group. 

 

6. What is the strategic role of this particular group? 

 

7. Are there any restrictions in accessing this people group?   

 



8. How do you evaluate SEND’s capacity in reaching this group? 

 

9. If SEND would open this Unreached People Group, what is your suggested plan for initial 

engagement?   

 

Step 2 – Proposal Presented to SEND USA 

The next step is for the church to present their proposal to a leadership team at SEND-USA who will 

review the proposal in terms of SEND’s global expansion principles.   

Step 3 – Letter of Intent Signed 

Upon approval by SEND-USA the church and SEND-USA will sign a letter of intent declaring their 

intention to work together in this project.  The proposal and letter of intent will then be forwarded to 

SEND’s International Director for his approval.   

Step 4 – Proposal Presented to SEND’s International Director 

The ID will study the proposal and consult with SEND’s International Leadership Team and the 

Director’s Council to further evaluate the opportunity.  If the International Director feels that the proposal 

is something that aligns with SEND and is something that SEND has the capacity to do, he will then 

present the proposal to the International Council of SEND International for final approval.   

Step 5 – Proposal Presented to International Council for Final Approval 

Upon approval of the proposal, the appropriate partnership agreements will be drafted with the church or 

churches to carry the project forward. 

 
 

 

 

 

 

 

 


